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Abstract: This article aims to reflect on the theoretical possibilities for studies on rural women at work
and managing family establishments based on the contributions of gender studies and feminism. Thus, we
review the theoretical path of gender and work in the rural environment to critically reflect on the concept
of management, address the specificities of management in rural establishments, and, finally, indicate
theoretical paths for understanding the management of rural women. The analysis identifies two facets
of management: instrumental, from management, and emancipatory, intrinsic aspect of organizing. In
the results, we argue that the organizing agencies carried out by women offer alternatives to undo the
managerialism embedded in organizational processes, which makes women's performance invisible, thus
enabling the emergence of new access routes to reposition the role of women in rural establishments. In
conclusion, this new approach considers that the emancipatory and collective aspects present in women’s
organizing may indicate a new way to address the concept and practices of management.

Keywords: management, organizing, work, rural women, family farming.

Resumo: Este artigo objetiva refletir sobre as possibilidades tedricas para os estudos sobre as mulheres rurais
no trabalho e na gestdo de estabelecimentos familiares tomando como base as contribuicées dos estudos
de género e dos feminismos. Para isso faz-se uma revisdo sobre o percurso tedrico de género e trabalho
no meio rural, para entdo refletir criticamente sobre o conceito de gestdo, abordar as particularidades de
gestdo em estabelecimentos rurais e, por fim, apontar caminhos tedricos para compreensao da gestdo de
mulheres rurais. Ao longo da analise, identificam-se duas facetas da gestdo, a instrumental, proveniente
do gerencialismo (management) e a emancipatoria, aspecto intrinseco ao organizar (organizing). Nos
resultados defendemos que as agéncias do organizar realizadas pelas mulheres oferecem alternativas para
desfazer o gerencialismo embutido nos processos organizacionais, que invisibiliza a atuagdo das mulheres,
possibilitando, assim, a emergéncia de novas vias de acesso para reposicionar o papel das mulheres em
estabelecimentos rurais. Concluimos que essa nova abordagem da gestdo considera que os aspectos
emancipatérios e coletivos presentes no organizar das mulheres poderdo indicar um novo caminho para
tratar do conceito e das praticas de gestdo.

Palavras-chave: gestdo, organizar, trabalho, mulheres rurais, agricultura familiar.
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Work and management of women in family farming: an analysis from feminist and gender studies

Introduction

This article aims to reflect on the theoretical possibilities for studies on rural women at
work and managing family establishments based on the contributions of gender studies and
feminism. Such approaches have allowed broadening conceptual reflections by covering the
dimensions of domestic and care work, as well as highlighting new perspectives to examine
productive work, whose tasks, routines, and definitions of those responsible for performing
them are crossed by power relations between all family members, especially men over women
(Paulilo, 2016). However, if the most recent scientific production on women in rural contexts
presents important advances in the reflection on gender and work, the same does not occur
regarding management, especially in the intersection of the fields of Organizational Studies
with Rural Studies.

The effort to reflect on the relationship between gender, work, and management in family
forms of production, on the one hand, stems from the latent need to reflect on the participation
(or absence) of women in managerial processes of both productive and reproductive initiatives
and, on the other, by the importance of reflecting on the knowledge produced on gender and
work to pave the way to improve research on inequalities in rural contexts.

In this sense, we seek to highlight three convergent and common aspects of these themes,
which structure the presentation of this article in four sections developed from a descriptive
analysis based on studies and theoretical approaches in the fields of Social Sciences and
Applied Social Sciences.

The first section of the theoretical foundation discusses approaches to gender and feminism
from the work category, emphasizing the debate on the sexual division of labor. It highlights
the gap that emerges from family forms of production, reproduction, and organization in rural
areas, making visible the roles assumed by women.

The second section is devoted to management in family organizations in agriculture. We address
the criticism of the dominant sense of the term managementand the foundational assumptions
that underlie it, managerialism, mobilizing the contributions of Organizational Studies.

The third section regards the treatment given to the management theme in agriculture,
emphasizing family establishments. The specifics of this type of social and economic organization
are outlined from other forms of organization, especially concerning business-type organizations.
We seek to criticize the notion of organization in which people form a more or less autonomous
cohesive unit and show that the term management commonly used for empirical analysis rarely
reflects on its meaning, restricting in assuming its dominant meaning from the approaches of
administrative and economic sciences.

As a result, we seek to establish interfaces between gender and management in family
establishments, reflecting on theoretical and analytical paths that allow us to expand studies
on the role played by women in management, transposing management to the productive and
reproductive dimensions, and in line with and complementing studies on gender and work.

2. Theoretical Foundation

2.1 The Work of Rural Women

The primary contribution of gender and feminism approaches to studies on women in rural
areas links critical reflection on the concept of work. They reflect the understanding of work
beyond the sphere of production and problematize the division and hierarchy in the productive,
domestic, and care work. In these terms, they fill a gap in understanding the specificities of
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family forms of production, reproduction, and organization in the rural environment, making
visible the roles assumed by women.

The place of women in the sphere of production emerged as a concern in the late 1960s.
It was responsible for initiating feminists in the academic scene, as highlighted by Heilborn
and Sorj (1999). This movement has driven an epistemological rupture in the understanding
of work, as indicated by Torns (2008), especially by instigating the debate on domestic work.
A little later, in the 1980s, the gender category played a crucial role in offering interpretations
of social relations, conferring cultural and social meanings on differences between genders.
These substantial changes culminated in the redefinition of perceptions of these differences.
Therefore, it placed women in contexts of hierarchical and/or power relations, as defined by
Scott (1995).

From these new perspectives, it becomes a consensus that, when it comes to women'’s work,
itis essential to address the work done in the sphere of production, that is, work that generates
income, and reproduction, which includes domestic work. In Rural Studies, the advancement
of the debate on the concept of work, together with the use of the gender category, followed
the theoretical tradition latent at the time and led to studies that extrapolated the analysis of
the role of women in the family nucleus (Paulilo, 1976; Martinez-Alier, 1975; Stolcke, 1986),
placing them as protagonists, that is, as an object of study, as attested by the survey done by
Cordeiro & Scott (2007).

The analysis of the place of women led to studies on inequalities, with the sexual division of
labor being a relevant factor in reproducing these inequalities. For Duran (2000), an axiological
correlate is created when establishing a division in labor, that is, an attribution of capacities
and values to each of the facets of work and the subjects of the prescribed social relationship,
establishing the bases to support such a relationship. In this sense, the sexual division has
two organizers: that of separation, when the work of men and women is differentiated, and
that of hierarchy, when the work of men is considered more “valuable” than that of women
(Kergoat, 2009). In this division, the man is responsible for productive work, and the woman is
responsible for reproductive work.

Highlighting inequalities between men and women does not mean limiting research to
denouncing these inequalities but affirming the systematic nature of such inequalities.
The objective is to reflect and analyze the social processes used to hierarchize activities, which
value productive activities more than reproductive ones.

In addition to the perceived inequality in work and the relegation of women to work in the
sphere of reproduction, it is observed that the characterization of the work of women farmers
in the productive sphere is recognized as “help”, “complementary work”, or “accessory work”
(Paulilo, 2016). In addition, the relationship of subordination of women in the family hierarchy,
guided by the sexual division of labor, results in their non-recognition, thus configuring the
invisibility and non-recognition of the social and economic role of women. These themes have
been frequentissues in discussions about the work and role of women in rural areas from the
beginning of reflections in the late 1960s to the present day.

It is important to emphasize that the debate on the sexual division of labor in rural areas is
specific since, unlike in cities, reproductive work is performed in the same place as productive
work, that is, the rural establishment (Herrera, 2019b). Despite the transformations that have
taken place in agriculture with the advent of capitalism, including the modifications in how the
social and economic life of farmers has been structured, the family unit of farmers remains a
unit of production and consumption.
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There is an overlap between the spheres of production and reproduction due to the frequent
involvement of the whole family in the execution of productive tasks since women and men
usually do not move from their establishments to perform work. Some activities do not require
women to move away from the home environment to perform productive tasks. Both types of
work occur in the same sphere, often resulting in challenges for women to clearly distinguish
the activities performed in their daily routines as belonging to the productive and reproductive
spheres (Paulilo, 2004).

In this sense, some researchers have shown concern, especially since the 2000s, in exploring
the understanding of the place of women in family production and reproduction, especially
in domestic work, as indicated by the bibliographic surveys by Salvaro, Estevam, and Felipe
(2012) and Maciazeki-Gomes, Nogueira and Toneli (2016). At first, more descriptive studies were
observed, especially in the first decade of the 2000s, characterizing women'’s performance in
the productive and reproductive spheres in different social and geographical contexts.

Expanding the discussion to a deeper understanding, the critical analysis of reproductive
work and the description of the activities of women farmers contributed to highlighting that the
concept of domestic work and the discussion on the sexual division of labor were insufficient
to encompass the full complexity of the activities performed by women in the family. This is
because the provision of care services is also included within the tasks performed in the sphere
of reproduction. While domestic and care work studies were already common in urban settings,
their adoption in understanding rural space occurred more recently, especially in the late 2010s.

Thus, a new tendency begins in analyses that extrapolate the mere problematization of work
from the denunciation of inequalities and the description of activities. There is a concern with the
articulation between productive work and social reproduction, such as the research of Moura
and Moreno (2013) and Herrera (2019a), with particular emphasis on domestic and care work.

Domestic and care work consists of activities performed by one person, often a woman, for
the benefit of others. These activities are directed to meet the physical, intellectual, affective,
and other emotional demands of spouses, children, older adults, the sick, or people with
disabilities. Despite being a component of reproductive work, care work is not equivalent to
domestic work, although it often coincides with domestic activities (Boris, 2014). This covers
traditional household responsibilities such as cooking, cleaning, washing, shopping, and
essential personal needs, including bathing, feeding, accompanying, transporting, and treating
illnesses. In addition, it is essential to highlight that housework and care activities inevitably
alsoinclude services in the home environment in the rural context, such as caring for gardens,
orchards, and small animals, since these elements are directly linked to the health and nutrition
of families (Herrera, 2019a).

Therefore, the dialogue regarding the spheres of production and reproduction has
advanced in recent decades and approached in two different ways: i) when considering the
subordination of one sphere with the other; and ii) in the articulation between both spheres.
In these analyses, themes such as domestic service, family care, motherhood, and sexuality
begin to be questioned, leaving the scope of analysis that exclusively addresses farmers in
their condition as rural workers.

The discussion about management appears only marginally despite the progress in reflecting
on the place of women in production and reproduction, especially when gender inequality in
decision-making is evidenced (Desconsi, 2021). The lack of analytical reflection on the topic
opens space for inquiry into the management concept and how to apply it to the reality of
women in family farming. As critical reflection on the concept of work was crucial to give visibility
and recognition to women's work, we believe a similar path should be followed regarding the

Revista de Economia e Sociologia Rural 62(3):€281922, 2024 4/15



Work and management of women in family farming: an analysis from feminist and gender studies

management concept. Next, we explore the limitations of the management concept and, after
reflecting on the management of rural establishments, present a proposal for an innovative
approach to management focused on the analysis of the roles played by women in these
environments.

2.2 The Limits of the Concept of Management

In this section, we seek to discuss the essential attributes that configure the concept of
management originating from the Administration Sciences field to reflect on other theoretical
contributions from Organizational Studies. The latter addresses the criticism of the dominant
approach, managerialism, and indicates analytical opportunities to deepen the interdisciplinary
debate on the management and work categories from new foundational bases and open space
to relate the discussions regarding rural women and management.

The concept of management was built in the field of Administration Sciences to designate
the specific attributions and responsibilities of organizational models that predominated in the
twentieth century, based on epistemological assumptions oriented to the economy, founded
on the homo economicus (Bourdieu, 1976, 2009). It is not by chance that the reflection on
its meanings leads us to initially analyze it from the field of knowledge of the Administration
Sciences and Economics. Generally, when other fields of knowledge, such as the Social and
Agrarian Sciences, analyze the subject or import the assumptions and models conceived by
management, examine management practices from other theoretical and methodological
contributions without critically dialoguing with the categories of the field of administration,
especially in Organizational Studies.

If, on the one hand, this makes it possible to highlight empirical issues concerning organizations
in different social enclaves (Ramos, 1981), on the other, it imposes limits on interdisciplinary
debate, unable to understand the organizational phenomenon in its diversity, scope, or interaction,
that is, in dialogue with other disciplinary fields of knowledge. The term management derives
from the knowledge constituted by skills and techniques aimed at producing effectiveness and
efficiency, control and maximization of performance, oriented to objectives (Bertero, 2006), in
a permanent decision-making process. For example, Peter Drucker is widely recognized as the
modern founder of the term associated with the dominant use by the Administration Sciences:
management. When analyzing Drucker's speech, Medina & Misoczky (2007) (our translation)
identified “[...] the reinforcement of knowledge, beliefs, and values that contribute to the
naturalization of neoliberal globalization”.

In general or consensually, management in globalized capitalist societies constitutes a panacea
for addressing the most diverse problems that all organizations face, be they business, state,
civil society, or family.

In these contexts, the demand for professionals specialized in “management”, that is,
administrators who can lead organizations very different from each other, is common and
frequent. Management emerges as the holder of the ability to solve various problems and
achieve effective and efficient economic results (Parker, 2002; B6hm, 2006). This ability to
transit indistinctly through singular and diverse spaces reveals some emblematic initiatives
that surround the social construction of the term:

i) The constitution and legitimation of a totalizing knowledge of social reality, which
simultaneously generates new modes of knowledge. In short, an epistemology represented
by the Administration Sciences, which produces and reproduces scientific knowledge
accepted by a community of specialists who legitimize it, and a professional practice diffused
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and reproduced by all spaces of social life. In this sense, management is an institution that

focuses on modes of action in modern societies (Abraham, 2006; Rodrigues & Silva, 2019).
i) The dominance of the business typology as a framework of technical knowledge, which

extends to other organizational forms beyond companies, be they State organizations, civil

society, or even the intimate space of the family. In this sense, the ideal type of organization
characteristic of modernity is the company (Solé, 2004, 2008; Rodrigues & Silva, 2019), and
its modus operandiis management.

Organization and organizing are amalgamated by management, which operates a kind
of reduction of social processes subsumed in the business typology, making the diversity
of different organizational worlds invisible. Its most visible facet, management, restricts the
processualist aspect of organizing, evidencing it only as a technique. In turn, the organization-
company is restricted in its structure and functions, as it is operated by devices and different
power technologies. Managementis a system of power organization (De Gaulejac, 2007) and
thus constitutes part of the social imaginary of modern society. This social imaginary supports
the exercise of domination (Castoriadis, 1986), of which we feel the effects but rarely identify
its causes.

The field of knowledge of administration has produced several approaches shaped from the
rationalization and specialization of administrative functions. The field's basic concepts, methods,
and techniques are modulated based on the economic organizations (companies) inserted in
the capitalist economy (Tragtenberg, 2010), predominantly focused on the industrial segment.
They assume profit maximization in symbiosis with the neoclassical economics theories as
the company's primary objective. Thus, organizational and managerial models developed for
companies in the industrial segment have adapted to other economic sectors, maintaining the
same principle. This was the case in the specific field of rural administration (Lima et al., 2005).

In Organizational Studies, criticism focuses on managerialism (Vizeu, 2010), indicating that
such conceptions are functionalist and positivist from the epistemological perspective (Andion,
2023) and envisioning the need to strengthen the construction of knowledge in the field of
administration with more theories that reflect and explain its practices (Bispo, 2022). The criticism
falls on the perspective of managerialism since it is guided by technical and instrumental
approaches and tends to naturalize the notion of organization as a synonym for company and
management as a domain focused on solving problems. The manager guarantees this process
by exercising control and coordination, focusing on performance (Andion, 2023). In these terms,
the meaning of “managing” focuses on the development and application of techniques and
instruments in the managerial process. The correct and up-to-date use of these techniques
would presumably determine the success of the economic organization.

Thus, the managing function gains scientific contours, assuming the various principles
proposed by Taylor, in which two stand out for the purposes of this article: i) separation between
administrative and executive activities; ii) the business/company/productive segment must
separate from the private/personal/family sphere. In the first plan, managing means being in
a higher position in the hierarchy regarding executive assignments (understood in the work
category) and having the authority to decide, coordinate, plan, and organize resources, people,
and processes to obtain effective and efficient results. Second, it is assumed that the economic
organization must be autonomous regarding the owners, managers, and workers' personal,
private, and family aspects. The business must reproduce by itself, and the manager’s decisions
must be exclusively oriented towards this end.

As a rule, these principles remain active today but involve an organizational form when
applied to the context of family farming where the business is directly related to the private
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and affective, and the hierarchy between those who manage and those who execute is not
reproduced in the same manner as conceived by the company organization. This leads us to
highlight a first attribute associated with the term management that is rarely the subject of
criticism: the position and legitimacy of male authority. Effective administrative or managerial
actions mean the conformation of positions of authority in the upper spheres of the hierarchy in
the organizational structure. In other words, someone who has the legitimacy to make decisions
and the means to coordinate, organize, and control resources, people, and processes. In this
attribute, it is worth paying attention to the mechanisms that give legitimacy to authority and,
simultaneously, observing the possibility of examining the devices and artifacts mobilized for
exercising control (Bourdieu, 2009). There is a tendency for the business management model
as conception and practice and the family forms of production (although very diverse) to
reproduce hierarchies and means of legitimation of men as superior to women.

The second attribute extracted from the meanings of management is in the unit on which it
is effective: management refers only to the business or the productive aspect. This is why they
say, “Run like a company”. It uses the profit-seeking capitalist enterprise model, and its results
are based on decisions and factors related to profit maximization for its owners. The attribute
does not allow addressing administrative aspects beyond the limits of what is understood
as the productive sphere or the business itself. If it makes sense for the analysis to focus on
the economic organizations inserted in the markets, it may be insufficient for understanding
managerial processes in family organizations, be they companies or other arrangements based
on kinship and community ties. Their managerial processes could be better understood by
paying attention to the articulations between the productive/business and reproductive spheres
(group of people responsible and who benefit from the former).

2.3 Management in Family Farming

Several studies in the field of Administration and Rural Economy address management in
agriculture, mainly when referring to family farmers, using these assumptions, as in the works
of Holz (1994), Binotto (2005), and Zachow & Plein (2018), among others. This can be observed
when considering that problems such as low productivity and efficiency or the level of insertion
in markets result from the “lack of management” (Holz, 1994) or indicate that farmers do not use
the models and techniques developed by the field of Administration in driving their properties
to success in economic results (Binotto, 2005; Castro Neto et al., 2007; Deponti, 2014), even
though they adopt different management styles (Thiago et al., 2020).

Under this perspective, management in agriculture refers to the business or productive sphere
of the property or farm, which must be managed as a company. Even in studies on management
in family farming, the focus falls on planning, strictly organizing the production system, and
controlling its costs and resources to generate a production volume, mobilizing management
technologies (Batalha et al., 2004). The systemic approaches inspired by agrarian systems call
attention to the interrelation with the family but objectively emphasize it as a workforce, that
is, within the scope of executive activities, a resource among others, understood around the
agricultural unit (Dufumier, 2010; Lima et al., 2005).

At the same time, it should be noted that the construction of the peasantry and family
farming categories took place, seeking to outline the specificities of this type of social and
economic organization from the other forms of organization emerging in capitalist society,
especially concerning business-type organizations. Wanderley (2003) indicates that there is a
continuous clash between peasant rationality and the instrumental rationality promoted by
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capitalist society in family farming, which ends up promoting a specific culture generated in
the confrontation between the traditional and what is imposed by “models of economic and
social behavior” (Bourdieu & Sayad, 2006, p. 59).

This path assumes an idea of social and productive organization, in which the work performed
by members linked by kinship ties is central. Therefore, the organization aims at family members'’
social and economic reproduction. The limit of this notion of organization camouflages the
hierarchies, inequalities, and differences between the members, or when these are evidenced,
they are understood as functions or positions that integrate a specific order of this type of
organization (Desconsi, 2021).

If managementis linked only to the sphere defined as productive, studies focus on managing
the use of the family workforce (or family labor) and its availability as a resource mobilized in
the so-called primary activities. What defines the business's configurations and its productive
dimension are generally those that generate greater volume, monetary value, and insertion
in the market (Lima et al., 2005).

Many administrative activities must occur within the surroundings of one of the defining
principles of the work category, ensuring its members’ economic and social reproduction.
It means that people (with a degree of affinity and kinship) are articulated around needs -
housing, security, affection, and food, among others - in addition to goals and desires. In these
terms, medium and long-term management are relevant since they define cyclical movements
of the individuals that integrate the organizations and the articulations produced between their
members. This aspect theoretically outlines the specificity regarding management models based
on homo economicus. It allows us to think that economic and social reproduction effectively
allows us to examine the articulations between the productive and reproductive spheres.

However, before discussing these articulations, we highlight a double aspect intrinsic to
the management category. This aspect is not merely reduced to the debate on the productive
dimension or even concerns the perverse effects generated by the managerialist appropriation
of management as a technique in family organizations.

By way of reflection, we can characterize management as having an instrumental facet, which
serves the reproduction of domination and expropriation of value through the instituted power
relations and the protection of the members of the organization and the family concerning
the patriarchal logic and capital present in the organizations of capitalist societies. Thus,
it is necessary to play the game to continue living. This means knowing and appropriating
the management tools present in administrative functions for protecting and reproducing
associated human life. On the other hand, management also has an emancipatory facet,
making it possible to turn the tables by subverting the heteronomous relationships between
management and dominant organizations. This means enabling new forms of management
manifestation through organizing.

3. Methodology

This research employs typical methodological procedures in elaborating theoretical-empirical
essays, namely, the establishment of argumentative positioning around a central theoretical
thesis, presented and defended throughout the essay’s development. Mobilization of analytical
categories to serve as an argumentative nucleus to support the central thesis.

We used a qualitative methodological approach based on descriptive analysis to investigate
and characterize the empirical phenomena. A directed review of the literature (non-systematic
review) was conducted to establish analytical categories for constructing the central theoretical
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framework based on studies and theoretical approaches in Social Sciences and Applied Social
Sciences.

The documentary corpus comprised the literature on Rural Studies related to feminist and
gender studies, studies on managementin family farming, and the knowledge of Organizational
Studies.

The methodological choice allowed for obtaining detailed information, contextualizing
the phenomenon over time, and providing a comprehensive view of its various facets. This
provided a solid basis for descriptive analysis and allowed cross-validation of information from
two fields of knowledge.

4. Results and Discussion

4.1 Management of rural women

In gender and feminist studies, it is common to point out inequality in the leadership
statements of rural establishments (Hora et al., 2021) or bring empirical evidence of inequality
in decision-making (Desconsi, 2021), envisioning the need for equality, especially concerning
the management of financial resources to provide greater emancipation to women. However,
reflections on inequalities mobilize the management concept in its managerialist sense.

Management is mobilized from its instrumental facet even in studies such as by Brandao et al.
(2023), which analyze management from other rationalities, other than the exclusive orientation
towards profit maximization, arising from solidarity economy principles. The concept of self-
management is mobilized in the study mentioned above, focusing on the well-being of women
farmers and their families. However, the administrative functions (planning, organizing, directing,
and controlling) are highlighted in the empirical analysis even if another approach is adopted
to analyze the role of women in managing a cooperative.

Despite the dominance of the term in its managerial sense, we do not disregard the
positive effects of its use as a protector for women, who use the instrumental tools to face
the subordinations imposed by capital and patriarchy. In the instrumental facet, management
becomes a device for protecting and confronting patriarchal and capitalist social dynamics,
especially regarding organizations’ economic and productive aspects. However, reflecting
critically on the management of rural women leads us to reflect on the two facets mentioned
in the previous section: instrumental, from managerialism, and emancipatory, an intrinsic
aspect of organizing.

Itis known that the production system on which family productive work is based is recognized
as a space of responsibility of man, giving him the necessary legitimacy to exercise his control
over it, which involves decision-making on productive activity, management, and centralization
of financial resources that will be generated there, reinforcing the notion of authority present
in the figure of those who manage. Although there are some exceptions, such as the study
by Fernandes & Mota (2014) on the autonomy of women in food marketing, the analysis of
women's participation in the productive space is usually marked by the lack of female autonomy
in decision-making in productive activity and property management, also configured by the
frequent absence of land ownership and income as a counterpart to the productive work
performed by them.

Therefore, having a decisive role or participation in instrumental management and decision-
making is essential for women to be valued and gender inequalities to be overcome, given that
women play an essential role in family farming (Paulilo, 2004).
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We consider the mobilization of management's instrumentalist character, such as playing the
game imposed by the dominant capitalist and patriarchal conceptions. This is revealed when
we see, for example, the demand of women for occupying space in the productive initiatives
of rural establishments, leading production and sales control activities, which can lead to a
potential increase in decision-making and management power within the family, mainly because
they access the income from this work by leading productive initiatives. Including women in
productive initiatives sometimes represents the only perspective of recognizing their role.

Thus, in addition to establishing a greater balance in the control of initiatives on their properties,
they seek to create and strengthen “new” productive initiatives that allow greater control and
female protagonism, as in the experiences examined in the Santa Catarina by Reiter et al. (2019)
on the artisanal agro industrialization of non-agricultural activities to provide services such
as agritourism and crafts, or even establish the change from conventional to agroecological
production systems, among others. Such experiences seem to have the potential to reduce
gender inequality, making possible changes in the form of organizations that reposition the
role of women in management and work in family farming.

However, playing the game has not proved enough to change the hierarchical structures in
families and social structures, as indicated by Mota et al. (2020) on the responsibility of women
from Para in integration contracts with oil palm agroindustries. Therefore, it is necessary to
uncover the aspect of management that values women'’s performance, as occurred with the
epistemological rupture of the concept of work by feminists.

In this sense, we consider that approaching management through its other facet, that of
organizing, allows turning the tables on dominant approaches, which do not allow visualizing
the participation of women in management by focusing on productive activities.

The aspects of organizing are linked to the actions that transpose the productive aspect of
the activities, allow considering the activities of the reproductive scope, and, more than that,
consider those daily activities difficult to categorize in the dichotomous productive/reproductive
separation. The sphere of organizing considers the interaction between the members of the
rural establishment. Therefore, it has a negotiated character contrary to the unilinear character
of managerialism, which is based on the supremacy of what is defined by the productive sphere
or business over the reproductive sphere.

The analytical lens of organizing allows us to recognize the importance of women in
synchronizing tasks and daily management of the needs of all family members and living beings
(plants and animals) in the family establishment. This means that women place themselves
with a permanent temporal availability, a relationship based on interaction, anticipation,
and recognition of needs (Bessin, 2016). The most striking evidence of this process is the
organization of labor time. They are involved in various activities that fill their daily lives; they
do not live with the idea of the workday as the meaning of work linked to the business notion,
that is, working hours with a beginning and an end. The management of women articulates
production and reproduction, admitting to their routine a character of continuity without a
definition of beginning and end.

Women are responsible for managing working time to reconcile people's needs, dividing their
activities between domestic, care, and productive work. They are also invariably responsible
for access to public or private services outside rural establishments, such as access to health,
education, leisure, and community activities.

In addition, time management goes beyond the needs of people. It is necessary to perform
the work planned for the day, plan garden and field crops, handle animals, and manage the
entire production system. Women usually accompany, for example, the right day to plant the
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seeds; they take care of the animals according to their needs, respecting their life cycle; and
they organize the productive system according to the climate, seasons of the year, or soil
condition. Good planning and efficient time management are essential for developing agricultural
production and crops. Women also organize the family economy, constructing their calculation
forms to ensure the care of family members based on income and other available resources.

This denotes the emphasis of care studies in the field; even if decision-making and management
concerning productive activity begin from a managerialist conception, this type of decision
considers the structure of care in the rural establishment (Herrera, 2019a). In this sense, the
decision on the productive organization of the rural establishment is more complex than the
simple, productive orientation. On the contrary, itis based on values and affections since social
and cultural components are presentin the decision-making process, which go beyond the mere
productive rationality given by the appropriation of nature as a form of capital accumulation.

Alternative paths are created by mitigating the preponderance of managerialism in the
organizational process, allowing other possible forms of organizing so that instrumental
management is intertwined with emancipatory aspects invisible and subordinate to managerialism.
The thesis proposed in this article is that the agencies of organizing performed by women
offer alternatives to undo the managerialism embedded in organizational processes, enabling
the emergence of new access routes to reposition the organizational phenomenon. This new
approach considers that the emancipatory and collective aspects presentin women's organizing
may indicate a new way to address the concept and practices of management.

Therefore, it is necessary to move away from the concept of management to reflect on the
management of rural women since it was conceived by the dominant approach of the field of
managementand analyze how studies on the peasantry and family farming have addressed the
delimitation of the productive sphere in articulation with the reproductive sphere concerning
the different forms of organizing.

To a large extent, the debate around the category work (productive work x reproductive
work) outlined the analysis of activities in rural establishments, maintaining, when mobilized,
the classic model of economic organization developed by the managementof the administrative
sciences, derived from the Taylorist separation between those who plan and manage work in
relation to those who execute it.

In this sense, work means the execution of tasks, and it is exclusively up to the manager
to decide or govern those who perform the work. Thus, practically any other possibilities
of attributing value (economic or reproductive) to the activities linked to the category work
in family organizations are excluded and hidden, remaining subordinate to the economic
activities exclusively carried out by the property manager. Therefore, different forms of power
and domination are reproduced by management, reinforced by the process of naturalization
of the management(managerialism) that makes invisible the contradictions and antagonisms
inherent in the use of the term management, focused exclusively on the technical aspects
of organizing, which reifies social reality through the consecrated administrative functions
(planning, organizing, directing, and controlling).

Conclusions

This article sought to present theoretical alternatives to analyze the studies on rural women
at work and in the management of family establishments. These alternatives come from the
contributions of feminist and gender studies and Organizational Studies, which polemicize with
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the dominant conceptions of managerialism. Such approaches broaden current conceptual
reflections by incorporating domestic and care work dimensions.

The analytical key proposed by this article aimed to deconstruct the dominant approaches
inextricably linked to organizations and management, focusing on the valuation of the category
“organize” as a structuring element of rural family organization (in its productive and reproductive
aspects). In this sense, management is considered a horizontal and fluid process of collective
action based on a new form of organization.

We highlight two facets of management that can be operationalized by a new theoretical
contribution that emerges from the organization performed by women: an instrumental facet and
an emancipatory facet. In this sense, alternative ways are created so instrumental management
is intertwined with emancipatory aspects invisible and subordinate to managerialism.

The thesis proposed in this article is that the organizing agencies performed by women
offer alternatives to undo managerialism, enabling the emergence of new access routes to
reposition the organizational phenomenon. This new approach considers that the emancipatory
and collective aspects present in women'’s organizing may indicate a new way to address the
concept and practices of management. New management forms imply changes and innovations
in the organization of life, family, and economic activities to expand the possibility of rebuilding
power relations based on gender inequality.

We emphasize that the theoretical-methodological contribution proposed in this article results
from an ongoing research project aimed at empirical research to analyze the management
of women where the organization of productive activities, the intimate life of the family, and
social life manifest: i) the management of gardens; ii) the management of domestic space; iii)
the management of productive space; and iv) the collective management of associations to
which the family is linked. We intend to disseminate the results of empirical research in future
publications.
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